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NEW MUSLIM 
MENTOR TRAINING
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INTRODUCTION



Zubair Adamjee
• Extensive experience inviting people to Islam

• New Muslim mentor & coach (since 2014) (250 

contacts)

• Trainer - Presenting Islam & convert coaching (since 

2014)

• Spiritual, personal & relationship development coach

• Cyber security researcher

• Socials: @CoachZubair | coachzubair.com 

• Email: z.adamjee@sapienceinstitute.org 3

http://coachzubair.com
mailto:z.adamjee@sapienceinstitute.org


Four Gifts

4



https://sunnah.com/riyadussalihin:1448
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Keep Pumping

As long as you pump in 

quality & focus you will 

keep getting massive value!
(Knowledge, wisdom, facilitation & rewards)
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Who has invited 
someone to Islam?
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Who has invited a new 
Muslim to salah??



Module 1: The Why & the What

• Why spend time in Dawah?

• Let’s get the objective and metrics clear

• Why invest in Post-Shahadah da’wah & 

coaching?

• Dawah risks, expenses & wins

9



Module 2: Know Your Audience

10

• 3 elements for understanding New Muslims

• Milestones for a New Muslim

• Possibilities & success stories

• Refined perspective



Module 3: Revert Success Teams

11

• Customer Success Teams VS Customer Support Teams

• Best practices for Revert retention & development

• Structure of a Revert Success Team



Module 4: First Meeting & Development Plan

12

• Share resources

• Discuss common 

obstacles

• Agree on next steps

• Finding new Muslims

• Introduction

• Explain

• Suggest a plan



Module 5: Regular Follow Ups

13

• Process & Culture

• Structure & Content

• Do’s & Don’ts

• Common Pitfalls



Module 6: Personal Development

14

• Milestones & Goals

• Atomic Habits

• Listening, empathy & empowerment

• Further learning on personal development
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Q&A
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MODULE ONE:
THE WHY & THE WHAT



Module One

3

• Why spend time in da’wah?

• Let’s get the objective & metrics clear!

• Why invest in Post-Shahadah Da’wah 

& Coaching?

• Da’wah risk, expenses & wins.



https://sunnah.com/riyadussalihin:1379
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FOUR PILLARS OF SUCCESS
SURAT UL ASR



What is your worldview?

6

• Love of Allah
• Vacation in paradise
• Raising your standard

• Primary goal
• Quality of life

• Passion & focus



Module One

7

• Why spend time in da’wah?

• Let’s get the objective & metrics clear!

• Why invest in Post-Shahadah Da’wah 

& Coaching?

• Da’wah risk, expenses & wins.
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What is the end goal of your da’wah activity?

1. Create interest to know more

2. Convey (intelligently, confidently, clearly, 

compassionately)

3. Connect the world with Allah (one soul at a time)

Purpose & Effort



What are your metrics?
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What are your metrics?

10

1. Number of attempts, views, clicks, distribution, 
conversation?

2. Numbers of shahadahs?
3. Number of people you are regularly developing?
4. Consistent best efforts with or without publicity.



Module One
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• Why spend time in da’wah?

• Let’s get the objective & metrics clear!

• Why invest in Post-Shahadah Da’wah 

& Coaching?

• Da’wah risk, expenses & wins.



Why “Develop” New Muslims?

12

• Da’wah is very active - nationally and internationally.

• Thousands of people are coming to Islam every year.

• However, there is not an effective follow-up system or 

plan for new Muslims.

• Little importance is placed on developing new Muslims
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WHY “DEVELOP” NEW MUSLIMS?
QUR’AN? 



Qur’an 16:92

14

ةٌ نكَُمْ دَخَلاًۢ بیَْنكَُمْ أنَ تكَُونَ أمَُّ ٰـ ا تتََّخِذُونَ أیَْمَ ثًۭ ٰـ ةٍ أنَكَ  وَلاَ تكَُونوُا۟ كَٱلَّتىِ نقَضََتْ غَزْلھََا مِنۢ بعَْدِ قوَُّ
مَةِ مَا كُنتمُْ فیِھِ تخَْتلَفِوُنَ ٩٢ ٰـ ُ بھِۦِ ۚ وَلیَبُیَِّننََّ لكَُمْ یوَْمَ ٱلْقیَِ َّͿةٍ ۚ إنَِّمَا یبَْلوُكُمُ ٱ ھِىَ أرَْبىَٰ مِنْ أمَُّ

“Do not be like the woman who ˹foolishly˺ unravels her yarn after it is firmly 
spun, by taking your oaths as a means of deceiving one another in favour of 
a stronger group. Surely Allah tests you through this. And on the Day of 
Judgment He will certainly make your differences clear to you.”
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WHY “DEVELOP” NEW MUSLIMS?
HADITH? 



https://sunnah.com/bukhari/97/2
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Why “Develop” New Muslims?

17

• Imagine if a competitor were to take your 

clients.

• Which competitor is active?
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So how do we look in front of 
Allah if we FOCUS only on 

da’wah to non-Muslims?



19

New Muslim 
VS 

Influential Non Muslim



Qur’an [80:1-3]

20

عَبسََ وَتوََلَّىٰٓ ١

He frowned and turned ˹his attention˺ away,

أنَ جَآءَهُ ٱلأْعَْمَىٰ ٢

˹simply˺ because the blind man came to him ˹interrupting˺.

ىٰٓ ٣ كَّ وَمَا یدُْرِیكَ لعََلَّھُۥ یزََّ

You never know ˹O Prophet˺, perhaps he may be purified,



Qur’an [80:4-7]

21

كْرَىٰٓ ٤ رُ فتَنَفعََھُ ٱلذِّ كَّ أوَْ یذََّ

or he may be mindful, benefitting from the reminder.

ا مَنِ ٱسْتغَْنىَٰ ٥ أمََّ

As for the one who was indifferent,

فأَنَتَ لھَُۥ تصََدَّىٰ ٦

you gave him your ˹undivided˺ attention,

كَّىٰ ٧ وَمَا عَلیَْكَ ألاََّ یزََّ

even though you are not to blame if he would not be purified.



Qur’an [80:8-10]

22

ا مَن جَآءَكَ یسَْعَىٰ ٨ وَأمََّ

But as for the one who came to you, eager ˹to learn˺,

وَھُوَ یخَْشَىٰ ٩

being in awe ˹of Allah˺,

فأَنَتَ عَنْھُ تلَھََّىٰ ١٠

you were inattentive to him.



Qur’an [9:122]

23

نْھُمْ طَآئفِةٌَۭ لِّیتَفَقََّھُوا۟ ۞  وَمَا كَانَ ٱلْمُؤْمِنوُنَ لیِنَفرُِوا۟ كَآفَّةًۭ ۚ فلَوَْلاَ نفَرََ مِن كُلِّ فرِْقةٍَۢ مِّ

ینِ وَلیِنُذِرُوا۟ قوَْمَھُمْ إذَِا رَجَعُوٓا۟ إلِیَْھِمْ لعََلَّھُمْ یحَْذَرُونَ ١٢٢ فىِ ٱلدِّ

˹However,˺ it is not necessary for the believers to march 

forth all at once. Only a party from each group should 

march forth, leaving the rest to gain religious knowledge 

then enlighten their people when they return to them, so 

that they ˹too˺ may beware ˹of evil˺.



Module One
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• Why spend time in da’wah?

• Let’s get the objective & metrics clear!

• Why invest in Post-Shahadah Da’wah 

& Coaching?

• Da’wah risk, expenses & wins.
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Business Closing Down

26

Huge sales but still no profits. 

   

Why?    
Why?



Business Closing Down

27

● Expenses
○ Sincerity

■ Fame, wealth & women

○ Desensitization
■ (To sins & evil)

○ Confusion
■ Unnecessary shubuhat engaging 

with people out of your league



Business Closing Down

28

• What if expenses are in check?

• What else can go wrong?



Retention & Development VS Refunds

29
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Do you have the ability & 
responsibility to change?



Choices

31

○ How will you spend your time?

○ Who will you spend your time with?

○ What will you focus on?

○ What will you do?



Module One

32

• Why spend time in da’wah?

• Let’s get the objective & metrics clear!

• Why invest in Post-Shahadah Da’wah 

& Coaching?

• Da’wah risk, expenses & wins.
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Q&A
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MODULE TWO:
KNOW YOUR AUDIENCE



Module Two

3

• Understanding new Muslims

• Milestones for a new Muslim

• Possibilities & success stories

• Refined perspective
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Have you ever 
witnessed a shahadah?



How did it 
make you 
FEEL?



True OR False?

6

• New Muslims usually have stronger imaan than 

born Muslims because they chose to be Muslims.

• New Muslims need extra support because of their 

situation.

• New Muslims are more tested than other Muslims.
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What are the 
challenges that 

are faced by new 
Muslims?
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What experiences 
do you have in 
dealing with 

Reverts?



Top 12 Challenges Faced By New Muslims
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1. Abandonment by family & 

friends

2. Forced to leave home or hide 

one’s faith

3. Unemployment or termination

4. Debt & financial difficulties

5. Victim of abuse

6. Legal troubles & can’t afford 

help

7. Developing doubts about Islam

8. Very little knowledge about Islam

7. Not practicing the basic 

obligations

8. Not receiving enough help from 

the Muslims

9. Loneliness & isolation. 

10. Identity crisis



Which is because they are a new Muslim?
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1. Abandonment by family & 

friends

2. Forced to leave home or hide 

one’s faith

3. Unemployment or termination

4. Debt & financial difficulties

5. Victim of abuse

6. Legal troubles & can’t afford 

help

7. Developing doubts about Islam

8. Very little knowledge about Islam

7. Not practicing the basic 

obligations

8. Not receiving enough help from 

the Muslims

9. Loneliness & isolation. 

10. Identity crisis



True OR False?
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The social, relationship, financial & 

accommodation challenges that new 

Muslims face are because they chose Islam.



True OR False?

12

The next thing to focus on is to teach 

them the “how to” of Taharah & Salah.
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What happens after?
What’s next?
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http://www.youtube.com/watch?v=XRy2XPeyLsA


3 Elements for Understanding Reverts

15

Motivation & 
priority level of 

Islam in their life.

Social situation
- Relationships
- Finance
- Cause

Psychology
- Their condition
- Severity



True OR False?

16

A new Muslims development journey is 

usually forward moving and not like a 

roller coaster. 



True OR False?

17

A new Muslims usually has a pretty 

clear understanding of the basics of 

Islam & the Islamic worldview.



Module Two
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• Understanding new Muslims

• Milestones for a new Muslim

• Possibilities & success stories

• Refined perspective



New Muslim Milestones

19

1. [MOTIVATION] Strengthen FAITH in shahadah 

• Dua

• Environment: Content - Activities - 

Companions

• Discussion (1 on 1, Group Calls)



New Muslim Milestones

20

2. Learn & Practise (Salah)
3. During Learning Sessions

• Keep a balance of technical & spiritual content
i. Names & attributes of Allah

ii. Seerah of the Prophet (saw)
iii. Aakhirah
iv. Hadith on virtues (e.g. Riyad us Saliheen)



New Muslim Milestones

21

4. 5 daily prayers & Jummah (Friday prayer)

5. Community participation

• Halaqa / classes / Volunteering

• Activity / volunteering / da’wah



Module Two
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• Understanding new Muslims

• Milestones for a new Muslim

• Possibilities & success stories

• Refined perspective
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IMAGINE THE 
POSSIBILITIES!
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Sent to @CoachZubair:
“I wanted to share a quick note with you. [Anon] & I sat in the middle of the 
sanctuary & somehow by the mercy of Allah I felt very comfortable & easy about 
it. It’s so unlike me to not freak out in the middle of a massive crowd like that. 
SubhanAllah!

[Anon] sat next to me & when it came time to pray, there was a girl [Anon]’s age 
directly in front of [Anon] praying with her dad, & this other little girl was praying 
properly (instead of laying down on her belly she was making suhood properly) & 
[Anon] was mimicking this. More than that, I could see in the look on [Anon]’s face 
that she was learning something. There was something stirring inside her heart. 
She saw another child at prayer & she was feeling a belonging & camaraderie with 
this little girl. They were in a way praying together, & having a shared experience. 

I don’t know how to express how special that moment was to me. I almost wept 
right there in the middle of the ummah! 💚🙌☝”
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Sent to @CoachZubair:
“I wish I lived in Toronto and I could talk with you in person. You’re my biggest 
support system. My only support system. Nobody else inspire me to feel hopeful 
about the future. I’ve got ideas now about getting a drivers licence for the 1st time 
in 12 years. Taking college courses, shaping an identity. Now only to put it into 
practice and be a doer. I have for so long been shut inside this apartment, being a 
spectator and not participating in my own life. It’s so difficult to take a decade of 
watching my life go by and now trying to summon the bravery to be an actor in my 
own life.

Thinking about these possibilities has been a very big change for me alhamdulillah. 
I hope you know that coach. Before, pondering even a possibility of getting 
involved with anything besides secluding myself at home with my music and 
movies, would have been a completely foreign concept to me. Yet today I’m at least 
contemplating possibilities. That’s something, don’t you think?”
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Module Two
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• Understanding new Muslims

• Milestones for a new Muslim

• Possibilities & success stories

• Refined perspective



Consider Shahadah as:

29

A brother or sister 
returning and 

expressing 
interest to follow 

the Deen

- Signing up for 
a free trial at a 
gym

- Sales funnel

Don’t forget the 
competition!



Refined Perspective

30

• They have different motivation levels

• (Can be low in the beginning)

• Motivation and faith can go up and down

• (Like a roller coaster)

• Progress is likely to be slow

• Challenges:

• Habits, culture, desires, company, shaytaan.

• They may not have the true picture of Islam

• Opportunity of the community is huge

• All social issues may not be because of Islam



Module Two
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• Understanding new Muslims

• Milestones for a new Muslim

• Possibilities & success stories

• Refined perspective
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Q&A
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MODULE THREE:
REVERT SUCCESS TEAMS



Module Three
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● Customer Success VS Customer Support 

● Best practices for Revert retention & development

● Structure of a Revert Success Team



Emerging Role

4

Customer Success Customer Support

Proactive Reactive

Long-term focus Short-term focus

Drives product value (Why) Resolves product issues (Q&A)



Module Three
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● Customer Success VS Customer Support 

● Best practices for Revert retention & development

● Structure of a Revert Success Team



Contact Exchange

6

• Give them your business card, OR…
• Introduce your services to:

• Imams / management
• Street Da’wah Teams
• Marriage Officers
• General public / conferences 



⚠ How to Fail New Muslims ⚠

7

• Be careful who you introduce them to

• Social events (Working toward integration & empowerment)

• Educate general public

• People eager to correct (doing so without wisdom or etiquette)

• Careful about ethnic, political & other comments

• Also prep new Muslims about how to be patient with such things

• Be careful with Whatsapp groups (they can be chaos) 



Module Three
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● Customer Success VS Customer Support 

● Best practices for Revert retention & development

● Structure of a Revert Success Team
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● Proactive Du’aats
● Convert Coaches
● Passive Teachers
● General Helpers
● Pr / Social



Process & Culture

10

• Recruit a team: Committed Individuals with clear weekly 

commitments (1 to 2 hours a week)

• Encourage learning

• Weekly status updates (learn, outreach, follow-ups)

• Personal growth by seeking Islamic knowledge

Get the training manual(s) in resources section



Module Three
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● Customer Success VS Customer Support 

● Best practices for Revert retention & development

● Structure of a Revert Success Team
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Q&A
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MODULE FOUR:
FIRST MEETING & 

DEVELOPMENT PLAN



Module Four

3

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps
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Before we start, 
let’s clarify 

something…
What’s a new Muslim? 
Time? Ethnicity? Or…



5

Where & how 
do you find 
NEW MUSLIMS?
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● Non-practicing Muslims
● Lacking purpose
● Emptiness
● New faces in the Masjid
● Revert marriages
● meetup.com or current 

platforms/apps



Module Four
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● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Introduction

8

● [Insert name]: 
○ “I am part of Sapience Institute, we bring several years of 

experience and are here to coach and empower you in your 
spiritual journey.”

● How much time do they have?
● What are their hobbies, interests, education level & job?
● Current commitments (such as school or work).
● Asking them to sharing what they know about Islam.



Module Four

9

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Explain

10

● Islamic worldview: Why are we here?

● Who is Allah?

● Path to Paradise requires effort!

● Loving & believing in Allah necessitates we obey 

Him

● It will be gradual and at your own pace



How

11

● Discuss Not Lecture

● Ask open ended questions

● Understand their thought process

● Check-in with them

● Make them comfortable to be authentic with you

● Avoid Arabic terminologies and/or explain it to them

○ (Don’t use them too much)
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Why are we here?



What is this world like?

13



What is this world like?

14



What is this world like?

15
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The Beginning [Qur’an 2:30-31]

22

سُ لكََ ۖ قاَلَ إنِِّىٓ أعَْلمَُ مَا لاَ تعَْلمَُونَ ٣٠ مَآءَ وَنحَْنُ نسَُبِّحُ بحَِمْدِكَ وَنقُدَِّ ئٓكَِةِ إنِِّى جَاعِلٌۭ فىِ ٱلأْرَْضِ خَلیِفةًَۭ ۖ قاَلوُٓا۟ أتَجَْعَلُ فیِھَا مَن یفُْسِدُ فیِھَا وَیسَْفكُِ ٱلدِّ ٰـ وَإذِْ قاَلَ رَبُّكَ للِْمَلَ

˹Remember˺ when your Lord said to the angels, “I am going to place a successive ˹human˺ authority on earth.” 

They asked ˹Allah˺, “Will You place in it someone who will spread corruption there and shed blood while we 

glorify Your praises and proclaim Your holiness?” Allah responded, “I know what you do not know.”

دِقیِنَ ٣١ ٰـ ؤُٓلآَءِ إنِ كُنتمُْ صَ ٰـ ئٓكَِةِ فقَاَلَ أنَۢبِٔـوُنىِ بأِسَْمَآءِ ھَ ٰـ وَعَلَّمَ ءَادَمَ ٱلأْسَْمَآءَ كُلَّھَا ثمَُّ عَرَضَھُمْ عَلىَ ٱلْمَلَ

He taught Adam the names of all things, then He presented them to the angels and said, “Tell Me the names of 

these, if what you say is true?”

نكََ لاَ عِلْمَ لنَآَ إلاَِّ مَا عَلَّمْتنَآَ ۖ إنَِّكَ أنَتَ ٱلْعَلیِمُ ٱلْحَكِیمُ ٣٢ ٰـ قاَلوُا۟ سُبْحَ

They replied, “Glory be to You! We have no knowledge except what You have taught us. You are truly the 

All-Knowing, All-Wise.”



Why Create Humans?

23

• Why create man?
• Choice
• Who knows everything?
• Wisdom of Allah
• Our knowledge
• Submission & trust



The Superiority of Adam [Qur’an 2:33] 

24

آ أنَۢبأَھَُم بأِسَْمَآئھِِمْ قاَلَ ألَمَْ أقَلُ لَّكُمْ إنِِّىٓ أعَْلمَُ غَیْبَ ٔٓـاَدَمُ أنَۢبئِْھُم بأِسَْمَآئھِِمْ ۖ فلَمََّ ٰـ  قاَلَ یَ

تِ وَٱلأْرَْضِ وَأعَْلمَُ مَا تبُْدُونَ وَمَا كُنتمُْ تكَْتمُُونَ ٣٣ وَٰ ٰـ مَ ٱلسَّ

Allah said, “O Adam! Inform them of their names.” Then 

when Adam did, Allah said, “Did I not tell you that I know 

the secrets of the heavens and the earth, and I know what 

you reveal and what you conceal?”



The Test for Angels & Satan [Qur’an 2:34] 

25

فرِِینَ ٣٤ ٰـ ئٓكَِةِ ٱسْجُدُوا۟ لِٔـاَدَمَ فسََجَدُوٓا۟ إلآَِّ إبِْلیِسَ أبَىَٰ وَٱسْتكَْبرََ وَكَانَ مِنَ ٱلْكَ ٰـ وَإذِْ قلُْناَ للِْمَلَ

And ˹remember˺ when We said to the angels, “Prostrate 

before Adam,” so they all did—but not Iblîs, who refused and 

acted arrogantly, becoming unfaithful.



The Arrogance of Satan [Qur’an 38:75-77] 

26

إٓبِْلیِسُ مَا مَنعََكَ أنَ تسَْجُدَ لمَِا خَلقَْتُ بیِدََىَّ ۖ أسَْتكَْبرَْتَ أمَْ كُنتَ مِنَ ٱلْعَالیِنَ ٧٥ ٰـ قاَلَ یَ

Allah asked, “O Iblîs! What prevented you from prostrating to what I created with 

My Own Hands? Did you ˹just˺ become proud? Or have you always been arrogant?”

نْھُ ۖ خَلقَْتنَىِ مِن نَّارٍۢ وَخَلقَْتھَُۥ مِن طِینٍۢ ٧٦ قاَلَ أنَاَ۠ خَیْرٌۭ مِّ

He replied, “I am better than he is: You created me from fire and him from clay.”

قاَلَ فٱَخْرُجْ مِنْھَا فإَنَِّكَ رَجِیمٌۭ ٧٧

Allah commanded, “Then get out of Paradise, for you are truly cursed.



The Test of Adam [Qur’an 2:35] 

27

ذِهِ ٰـ ٔٓـاَدَمُ ٱسْكُنْ أنَتَ وَزَوْجُكَ ٱلْجَنَّةَ وَكُلاَ مِنْھَا رَغَدًا حَیْثُ شِئْتمَُا وَلاَ تقَْرَباَ ھَ ٰـ  وَقلُْناَ یَ

لمِِینَ ٣٥ ٰـ ٱلشَّجَرَةَ فتَكَُوناَ مِنَ ٱلظَّ

We cautioned, “O Adam! Live with your wife in Paradise 

and eat as freely as you please, but do not approach this 

tree, or else you will be wrongdoers.”



The Deception from Satan [Qur’an 2:35] 

28

ذِهِ ٰـ ٔٓـاَدَمُ ٱسْكُنْ أنَتَ وَزَوْجُكَ ٱلْجَنَّةَ وَكُلاَ مِنْھَا رَغَدًا حَیْثُ شِئْتمَُا وَلاَ تقَْرَباَ ھَ ٰـ  وَقلُْناَ یَ

لمِِینَ ٣٥ ٰـ ٱلشَّجَرَةَ فتَكَُوناَ مِنَ ٱلظَّ

We cautioned, “O Adam! Live with your wife in Paradise 

and eat as freely as you please, but do not approach this 

tree, or else you will be wrongdoers.”



The Reaction from Adam [Qur’an 7:23] 

29

سِرِینَ ٢٣ ٰـ قاَلاَ رَبَّناَ ظَلمَْنآَ أنَفسَُناَ وَإنِ لَّمْ تغَْفرِْ لنَاَ وَترَْحَمْناَ لنَكَُوننََّ مِنَ ٱلْخَ

They replied, “Our Lord! We have wronged ourselves. If You 

do not forgive us and have mercy on us, we will certainly be 

losers.”



The Deception from Satan [Qur’an 7:20] 

30

تھِِمَا وَقاَلَ مَا نھԩََٰكُمَا رَبُّكُمَا نُ لیِبُْدِىَ لھَُمَا مَا وۥُرِىَ عَنْھُمَا مِن سَوْءَٰ ٰـ یْطَ  فوََسْوَسَ لھَُمَا ٱلشَّ

لدِِینَ ٢٠ ٰـ جَرَةِ إلآَِّ أنَ تكَُوناَ مَلكََیْنِ أوَْ تكَُوناَ مِنَ ٱلْخَ ذِهِ ٱلشَّ ٰـ عَنْ ھَ

Then Satan tempted them in order to expose what was hidden 

of their nakedness. He said, “Your Lord has forbidden this tree 

to you only to prevent you from becoming angels or immortals.”



Here we are [Qur’an 2:38-39] 

31

ى فمََن تبَعَِ ھُدَاىَ فلاََ خَوْفٌ عَلیَْھِمْ وَلاَ ھُمْ یحَْزَنوُنَ ٣٨ نِّى ھُدًۭ ا یأَتْیِنََّكُم مِّ ا ۖ فإَمَِّ قلُْناَ ٱھْبطِوُا۟ مِنْھَا جَمِیعًۭ

We said, “Descend all of you! Then when guidance comes to you from Me, 

whoever follows it, there will be no fear for them, nor will they grieve.

لدُِونَ ٣٩ ٰـ بُ ٱلنَّارِ ۖ ھُمْ فیِھَا خَ ٰـ ئٓكَِ أصَْحَ ٰـ تنِآَ أوُ۟لَ ٰـ بوُا۟ بِٔـاَیَ وَٱلَّذِینَ كَفرَُوا۟ وَكَذَّ

But those who disbelieve and deny Our signs will be the residents of the Fire. 

They will be there forever.”



Love of Allah

32



QUIZ TIME: What is this world like?

33

A banquet & party 
by God, and there 
should be no pain.

Do as you like, it’s 
all over with death 
anyway.

It’s a temporary 
test with full 
recompense later.

A C

B



Sharing Islam: Different Resources

34

• List of resources - 👉Link here👈
• Customisable slides - 👉Link here👈
• Playlist presenting the slides - 👉Link here👈
• Slides - 👉Link here👈

https://docs.google.com/document/d/1gBR9umei61L9shXq3rnpdjJUpxAw5xtP__sp-q4lENg/edit
https://drive.google.com/drive/folders/1wRDN82LRS63YqzsOptmaNo2zGdVF2bvk
https://www.youtube.com/playlist?list=PLhZgVB58RLcWOZMnXieSn6zvxDIzbokNY
https://drive.google.com/drive/folders/1ojlIhlMWC-YGEVKLI0dOO1hhK43u3apA


Practise Introduction & Explain

35

● Introduction

○ Basics, hobbies, passions, current goals & life.

● Islam & worldviews

● What’s on them now?

○ Ownership & progress

○ Without overwhelming yourself



Remember Once Again: How

36

● Discuss

● Ask open ended questions

● Understand their thought process

● Check-in with them

● Make them comfortable to be authentic with you

● Avoid Arabic terminologies and/or explain it to them

○ (Don’t use them too much)



Module Four

37

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Consider People With Different Goals…

38

Physical

I want to be fit, 
energetic & 
healthy

Spiritual

What is a risk to 
my faith? How to 
recharge?

Career

What do I want to 
do with my life?



39

What can these people do to 
ensure they are successful?

GOALS VS SYSTEM
What’s the difference between someone 
who achieves & someone who doesn’t?



Four Components of Our Coaching

40

WHY
WHAT

 HOW
 REVIEW

1

43

2



1. Why: The Motivation

41

● Take steps to keep yourself motivated & strengthen your 
relationship with Allah.

● Ideas:
○ Seek divine assistance (dua or prayers).
○ Be in good company.
○ Read, watch & reflect on motivational Islamic content.
○ Attending Islamic events, conferences & classes.



2. How: The Do’s & Don’ts

42

● Spending time to learn & practise how to worship Allah:

○ How do I recite & pronounce the prayer?

○ Cleanliness - Ablution, wudhu (what makes you 

unclean?)

○ How do I pray and what to do in various situations?



3. What: Commitments

43

● Keep up the focus & growth by setting goals & reviewing your progress:

○ Number of prayers a day (combining on boundary, combining general)

○ Reading & practise goals

● Follow-up & review plan

○ Weekly meetings or calls?

○ Apps like habitshareapp or whatsapp

● Can include other areas of life too

○ Job

○ Physical health, ect



4. Review: Empowerment Coaching

44

● Review, adjust & empower.

● Frequency: Daily, weekly, monthly, etc.

● Use the four laws in Atomic Habits:

○ E.g. habitshareapp

https://www.meaningfulhq.com/atomic-habits.html#:~:text=They%20are%20(1)%20make%20it,yourself%20to%20form%20new%20habits.
https://habitshareapp.com/


Atomic Habits

45

Read or listen to the book “Atomic Habits”

It helps to develop better habits.

Summary of Book: 👉Link here👈
Video Summary part 1:👉Link here👈 part 2: 👉Link here👈

Free audio book: 👉Link here👈
Other helpful resources: 👉Link here👈

https://www.getabstract.com/en/summary/atomic-habits/35018
https://www.youtube.com/watch?v=KlPmfgRJ_Y0
https://www.youtube.com/watch?v=vOQd9Uwpu5E
https://www.youtube.com/watch?v=42H5zPW4tpw
https://jamesclear.com/atomic-habits/resources


Practise: Suggest a Plan

46

● Motivation

● The How: Do’s & Don’ts

● Plan & commitment

● Follow-up plan



Four Components of Our Coaching

47

WHY
WHAT

 HOW
 REVIEW

1

43

2



Module Four

48

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Share Resources

49

• New Muslim Starter Pack 👉Link here👈
• Apps & Tools display:

• Anthony 👉Link here👈
• Isa 👉Link here👈

• Playlist of First meetings 👉Link here👈

http://bit.ly/NewMuslimStarterPack
https://www.youtube.com/watch?v=Px9RkzJ9Yos
https://www.youtube.com/watch?v=k64jOgGLIgI
https://www.youtube.com/playlist?list=PLhZgVB58RLcXAGGmAEPwN_HIksxnXuLzn


New Muslim Starter Pack

50

• New Muslim Starter Pack 👉Link here👈
• We keep it updated

• Motivation:

• Duas  (Morning & Evening)

• Social Media / Apps 

• Basic Series Recorded Courses

http://bit.ly/NewMuslimStarterPack


New Muslim Starter Pack

51

• Wudu & Salah

• Apps

• Special Transliteration

• Audio Explanation & Pronunciation

• Tips on Praying (Outside, Combining, 

Wiping, Prayer Mats)



New Muslim Starter Pack

52

• Advanced Topics

• Reading Arabic Resources

• Marriage

• Other Courses



Module Four

53

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Discuss Common Obstacles

54

• Embracing Islam vs Muslims

• Receiving feedback from Muslims

• No one owns the Masjid



Discuss Common Issues (1)

55

Trying to please 
everyone.

Trying to change 
everyone.

Being 
overwhelmed.



Discuss Common Issues (2)

56

Do all or nothing!
Trying to be 

perfect. 

Being 
discouraged 
because of 

technicalities/ 
pronunciation

Lack of 
prioritization.



Discuss Common Issues (3)

57

Encourage them 
to let you know if 

anything is 
bothering them.

Tap into your peer 
network.

Ask!

Make 
suggestions, not 

decisions. 

Check-in - Did it 
help?



Module Four

58

● Finding new Muslims
● Introduction
● Explain
● Suggest a plan
● Share resources
● Discuss common obstacles
● Agree on next steps



Action Items & Homework

59

• Prepare your script 

• Be ready for the first introduction meeting.

• View Resources - Coaches Manual  and New 

Muslim Starter Pack



60

Q&A



1

NEW MUSLIM 
MENTOR TRAINING



2

MODULE FIVE:
REGULAR 

FOLLOW UPS



Module Five

3

● Process & Culture

● Structure & Content

● Do’s & Don’ts

● Common Pitfalls



Process & Culture

4

• Recruit a team: Committed individuals with clear 
weekly commitments (1 to 2 hours per week)

• Encourage learning as a transformative coach
• Weekly status updates (Learn, outreach, follow ups)
• Personal growth by seeking Islamic knowledge
• Monthly Meeting / Office Hours



Gardener Analogy

5

• Do your best consistently!

• Success is dependent on your efforts!

• Results in this world are a bonus!



Examples

6

A - “How are you?”

B - “I am busy and 

stressed! 

So much going on!”

• BUSY

• STRESSED OUT

• LOTS GOING ON



Example responses

7

• “I understand that you have lots going on.”

• “You are ambitious, there will always be exciting 

stuff happening.”

• “Many times the best way to deal with stress is to 

step out of the situation.”



Example responses

8

• “I hope you can appreciate it’s about making time 

for important things that doesn’t appear critical but 

are very important!”

• E.G. a busy / stressed person makes time for a walk 

or exercise.



Example responses

9

• Coffee breaks VS Salah breaks.
• Salah is not meant to make you less successful or 

stress you out.
• It should bring relief and tranquility.
• Important: Approach prayer with right frame of 

mind!



Example responses

10

• “I care for you and I know it’s very important to 

invest time in building your relationship with Allah. 

When can you make time to get on a call or 

meetup?”

• Suggest options if required.



Example responses

11

• Don’t forget chatGPT and other tools :)



Still Dead…

12

Mix it up a little & change:

• Time or day you contact them

• Method of contact (message, call, email etc)

• Frequency (weekly to monthly etc)

• Mentor (have someone else reach out to them)



Mindset Issues for Mentors

13

• Getting bored or disheartened.

• Not wanting to be too pushy.

• You’re a gardener; someone who reminds & cares. 

• You’re not a prison guard!

• Worst case: Ask them “Am I bothering you?”



Followup System

14

• Create Reminder For Yourself or Schedule Time On Your Calendar

• Contact Naming Scheme

• Use MonthYear e.g. Martin 0124 NMM,  John 0622 NMW

• NMY - Not Muslim Yet

• NMW - Weekly

• NMB - BiWeekly

• NMM - Monthly

• NMX - No response for 6 or 12 months

• NMO - Integrated / Graduated



Module Five

15

● Process & Culture

● Structure & Content

● Do’s & Don’ts

● Common Pitfalls



Check-in Goals & Approach
● Catch up / good news / how’s life?
● Why: Mindset / FOCUS / Who is Allah?

○ 5 - 30 min (Quran - A Course - Riyad Us Saliheen]
○ Can be a group call too
○ Can be monthly too

● Goals [Can be whatsa[[ based too]:
○ Results
○ Obstacles
○ New plan, goals & activities

● Salah Practise / Wudu Review



17

Remember 
the Four Pillars!



Four Components of Our Coaching

18

WHY
WHAT

 HOW
 REVIEW

1

43

2



19

WHY?



Motivation & Inspiration (WHY)

20

• Delegated & Checkin or Self Deliver

• Subscribe them to social media / YouTube

• Show them the duas (simple habits)

• 1 on 1 or group Qur’an Study (more on this later)

• 1 on 1 or group Riyad us Saaliheen

• Teach them content from basic courses / series

• If / when they are motivated enough, assign them self study modules from the Learning 

Platform or other ecourses mentioned in the starter pack & discuss progress, main ideas, 

and do a weekly Q&A…



Knowing Allah
His Oneness (Tawheed)

● Lordship
● Names & Attributes
● Worship

Shirk (Associating Partners)
● The gravest sin.



Implication 
Rab, meaning “Lord”:

● Creator
● Owner
● Sustainer
● Protector
● Giver/Taker



Implication
Al Hakeem (The Most Wise), Ar Raheem 
(The Most Merciful), Al Qadeer (The 
All-Powerful)

● Choice / Decree
● Hope for better
● Able to do all things



Empowerment from the Qur’an [65:2-3]

24

دَةَ ٰـ ھَ نكُمْ وَأقَیِمُوا۟ ٱلشَّ  فإَذَِا بلَغَْنَ أجََلھَنَُّ فأَمَْسِكُوھنَُّ بمَِعْرُوفٍ أوَْ فاَرِقوُھنَُّ بمَِعْرُوفٍۢ وَأشَْھِدُوا۟ ذَوَىْ عَدْلٍۢ مِّ
ا ٢ َ یجَْعَل لَّھُۥ مَخْرَجًۭ َّͿوَٱلْیوَْمِ ٱلْٔـاَخِرِ ۚ وَمَن یتََّقِ ٱ ِ َّͿِلكُِمْ یوُعَظُ بھِۦِ مَن كَانَ یؤُْمِنُ بٱ ِ ۚ ذَٰ َّͿِ

Then when they have ˹almost˺ reached the end of their waiting period, either retain them honourably or separate from them 
honourably. And call two of your reliable men to witness ˹either way˺—and ˹let the witnesses˺ bear true testimony for ˹the 
sake of˺ Allah. This is enjoined on whoever has faith in Allah and the Last Day. And whoever is mindful of Allah, He will 
make a way out for them,

ا ٣ ُ لكُِلِّ شَىْءٍۢ قدَْرًۭ َّͿلغُِ أمَْرِهۦِ ۚ قدَْ جَعَلَ ٱ ٰـ َ بَ َّͿفھَوَُ حَسْبھُُٓۥ ۚ إنَِّ ٱ ِ َّͿوَیرَْزُقْھُ مِنْ حَیْثُ لاَ یحَْتسَِبُ ۚ وَمَن یتَوََكَّلْ عَلىَ ٱ

and provide for them from sources they could never imagine. And whoever puts their trust in Allah, then He ˹alone˺ is 
sufficient for them. Certainly Allah achieves His Will. Allah has already set a destiny for everything.



Empowerment from the Hadith

25



26

Practice a Simple Followup





The Speech of Allah

28

Is there nothing like it?

• Cure

• Guidance

• Happiness

• Success



Reflect On Every Verse

29

• What does it tell me about my Lord?
• Who is it talking about?
• Which qualities is it talking about?
• How do I do in terms of those?
• Who/what does Allah love and not love?
• What is it reminding me to FOCUS on?
• Does it have a promise from my Lord?
• What does it teach me about a powerful & smart mindset?



Quranic Reflections & Empowement

30

• Sample Series AlFaatiha - AlBaqarah more to 

come in sha’ allah

https://www.youtube.com/playlist?list=PLnY1zv_MLwhwqzo11RrtvGxDaG_9o_AgM
https://www.youtube.com/playlist?list=PLnY1zv_MLwhx33dshcH-MS9NFQBZyNgpM


31

HOW?



Technical Mindset: Taharah & Salah

32

• Arabic? The Alphabet?

• “Bis Milla hir rahmaa 

nir ra heem”

• Demo Video 👉
(NOTE: it took 6+ months to get there)

http://www.youtube.com/watch?v=X0O0VoJP4hw
http://www.youtube.com/watch?v=X0O0VoJP4hw


Technical Mindset: It’s Not About Your Arabic!

33

• Being concerned about pronunciation.

• It’s about submission, discipline, trust, love of Allah 

over other things and other people.

• What does it mean when one does not pray?

• I am busy and overwhelmed. 

• Is it a liability and a burden or a source of strength?



Practice & Discuss Learning Salah

34

• Mindset

• How to



35

WHAT?



Atomic Habits

36

• Learn about habitshareapp 

• WhatsApp checkins 1 on 1 or group based

• One prayer a day, ten minute youtube etc

• Rewards (treats, new clothes, fun budget etc)

• Penalties



Module Five

37

● Process & Culture

● Structure & Content

● Do’s & Don’ts

● Common Pitfalls



True or False?

38

• It is compulsory upon any new Muslim to take a bath after 
taking their Shahadah!

• It is compulsory upon any new Muslim to change their name 
when they accept Islam!

• It is compulsory upon any new Muslim man to get circumcised!
• A new Muslim woman cannot stay with her non-Muslim 

husband!



Do’s & Don’ts

39

• What is their commitment level?

• What are the priorities?

• Is this an agreed upon issue?

• (Check with others)

• Harms vs Benefits 

• (less of evils, greater good, etc)

• Let it be their decision 

• (force can seed doubts in the future)



Module Five

40

● Process & Culture

● Structure & Content

● Do’s & Don’ts

● Common Pitfalls



Common Pitfalls (1)

41

• Coaches being too passive
• Coaches too shy to get to the main goal
• Reverts aiming at perfection

• Technical
• Overall

• Mirror/Validation 
• Seeking education/ guidance in non-vetted public forums

• Google, Facebook groups, whatsapp groups etc.



Common Pitfalls (2)

42

• Following too many people.

• Keep it simple

• Prioritize! (Focus on which is most important first)

• Qur’an & Sunnah!

• Seek help from Allah

• Act on what you know

• Be practical! (Is it really important to reach a 

conclusion on a particular debate?)

• You are still Muslim either way!



Join Whatsapp Community

43

• https://chat.whatsapp.com/LBY

8K7lbtJKCYe0Kd63FQA 

https://chat.whatsapp.com/LBY8K7lbtJKCYe0Kd63FQA
https://chat.whatsapp.com/LBY8K7lbtJKCYe0Kd63FQA








Module Five

47

● Process & Culture

● Structure & Content

● Do’s & Don’ts

● Common Pitfalls



48

Questions?



1

NEW MUSLIM 
MENTOR TRAINING



2

MODULE SIX:
REGULAR 

FOLLOW UPS



Module 1: The Why & the What

• Why spend time in Dawah?

• Let’s get the objective and metrics clear

• Why invest in Post-Shahadah da’wah & 

coaching?

• Dawah risks, expenses & wins

3



Module 2: Know Your Audience

4

• 3 elements for understanding New Muslims

• Milestones for a New Muslim

• Possibilities & success stories

• Refined perspective



Module 3: Revert Success Teams

5

• Customer Success Teams VS Customer Support Teams

• Best practices for Revert retention & development

• Structure of a Revert Success Team



Module 4: First Meeting & Development Plan

6

• Share resources

• Discuss common 

obstacles

• Agree on next steps

• Finding new Muslims

• Introduction

• Explain

• Suggest a plan



Module 5: Regular Follow Ups

7

• Process vs Culture

• Structure & Content

• Do’s & Don’ts

• Common Pitfalls



Module Six

8

• Milestones & Goals

• Atom Habits

• Listening, empathy & empowerment

• Further learning on personal development



Milestones & Goals

9

• Knowledge - Motivation - Inspiration
• Are they consuming any?

• Company & friends
• It doesn’t have to be you, your masjid etc.
• College, city events etc.

• Weekly or monthly meetings and check-ins
• Prayers



Other Activities

10

• Social events 
• Let them know based on interest
• Use announcement groups

• Volunteering
• Sports
• Classes & conferences etc



Gratitude

11

• Breathing

• Listing what’s going well

• Health

• EVERYTHING! Think about how life would be without:

• Food

• Shelter

• Family etc.

• Past successes

• Hope for the future and goals



Guilt Trips VS Celebrations

12

• Celebrate small wins
• Be careful about destructive guilt trips
• Seeking forgiveness
• Making dua
• Basic steps - One battle at a time:

• Just showing up
• Just wudhu
• Just standing up



Atomic Habits

13

• Let’s see from the manual
• Learn about HabitShareApp & WhatsApp check-ins
• One prayer a day
• Ten minutes on YouTube
• Rewards (shopping, treats, fun budget etc)
• Penalties
• Atomic Habit resources

https://jamesclear.com/atomic-habits/resources


3 Step Tactical Coaching Methodology

14

Active Listening Empathy, Trust & 
Hope Empowerment



What is a Coach?

15

• A Coach speeds up your progress and efficiency in reaching your goals. They start by helping you 

clearly set your goals by asking questions, suggesting ideas, inspiring, encouraging, challenging and 

pointing out personal conflicts you may have. Once the goals are set a coach aims for the following:

• Strengthening desires and passion by connecting the goals with strong emotions

• Setting daily & weekly habits and rituals

• Regular check ins or follow ups for progress checks, reviews and accountability

• Identifying Obstacles by asking questions, making observations, tapping into their or other’s 

experiences

• Suggest ways overcome obstacles and being more resourceful

• They don’t do the work for you and may not have achieved the same goals as you.



“What is a Coach?” By Coach Zubair

http://www.youtube.com/watch?v=-9suPqJOfPk
http://www.youtube.com/watch?v=-9suPqJOfPk


Empowerment

17

OPTIONS:
- They
- You
- Qualified 

others

PROS & CONS:
- Lesser of Evils
- Greater good

THEY DECIDE!



Case Study 1
Dan has accepted Islam 6 months 
ago, however he never dared 
informing his parents about his new 
way of life.

Lying to them and hiding his beliefs 
starts becoming more and more 
difficult for him and he doesn’t 
really know what he should do.What would 

you advise 
Dan to do?



Case Study 2
Nathan feels really low! He keeps 
wondering: “Why are my parents 
not guided?”

What he finds the most difficult is 
the fact that when his parents die 
he won’t be able to make du’a for 
them. Each time he thinks about 
this, it makes him feel depressed.

What would 
you advise 
Nathan to 
do?



Case Study 3
John says to you: 

“I don’t know if I should tell you, 
but I have done so many bad things 
in the past and there are still many 
sins I find difficult to stop!”

“I feel really disgusted about myself 
and I really don’t think I deserve to 
be a Muslim.”

What would 
you advise 
John to do?



Further Learning on Personal Development

21

• See our training document/manual:
• Personal Development & goal setting with five pillars of success
• Empowering new Muslims | Personal development 101
• Emotional mastery
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CHAMPIONS OF CHANGE
CALL TO ACTION!



Only one question remains…

23

WHO IS READY 
TO CHAMPION 

REVERT 
SUCCESS?



Champions of Change

24

• Dua
• Share & raise awareness
• Be the champion in your community
• Practise
• Create a team of dedicated people 

• Even if small
• Keep in touch



25

CHAMPIONS OF CHANGE
WHATSAPP GROUPS



26

CHAMPIONS OF CHANGE
Announcements for coaches:

https://chat.whatsapp.com/LBY8K7lbtJKCYe0Kd63FQA 

https://chat.whatsapp.com/LBY8K7lbtJKCYe0Kd63FQA


27

CHAMPIONS OF CHANGE
Content for reverts:

https://chat.whatsapp.com/ByVghA0qtmNBoAr5jcZG7p 

https://chat.whatsapp.com/ByVghA0qtmNBoAr5jcZG7p


Contact
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• Email: z.adamjee@sapienceinstitute.org



Other Resources
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• Q&A Mufti video playlist: 👉LINK HERE👈
• Empowering Muslims: 👉LINK HERE👈
• Personal Development: 👉LINK HERE👈
• Slides & Worksheet: 👉LINK HERE👈

https://www.youtube.com/watch?v=SxIprg31pRY&list=PLhgQ2z9a55j8Zbl9BhPGXMvJs82cxTgn8
http://bit.ly/EmpoweringMuslims
https://www.youtube.com/@CoachZubair/playlists?view=50&sort=dd&shelf_id%20=7
http://bit.ly/StepUpAndBeALeader
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NEXT STEPS
● Email me your feedback 

(z.adamjee@sapienceinstitute.org)
● Is this is for you? 
● Put time aside for this work
● Raise awareness
● Download & review slides
● Practise with a buddy
● Search for new Muslims
● Setup first call / meeting

mailto:z.adamjee@sapienceinstitute.org
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Q&A
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